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Strategic Communications Methodology* 
 

1. Overall Objective: Clearly define the overall objective of the outreach effort. 
 How do we widen community and legislative support of State History? 

 

2. Audiences: Identify active and latent audiences that are relevant to our undertaking 

and prioritize them. Understand how each can impact our success or failure. 
 Legislature:  

o Business Economic Development & Labor Appropriations Committee 

o Legislative leadership 

o Legislators 

 Community: Who? 

 

3. Baseline Research: Determine baseline attitudes, opinions, values and emotions of 

each audience. 
 Do they know anything about us? If so, what? 

 What do they think they know about us? 

 How do they categorize us? Who are we “lumped” in with? 

 Which attitudes and opinions they hold about us, our category, and the issue or area in 

which we’re involved. 

 Which issues or circumstances could activate them for or against us? 

 Which of their deeply held values can we connect with in order to make us relevant or 

important to their lives? 

 Which emotions can we tap into to motivate them to take action to further our cause 

and which emotions would cause them to take action against us? 

 

4. Measurable Objectives: Based on the baseline research, establish measurable 

objectives for each audience. 
 Awareness  Knowledge  Interest  Support  Action 

 

5. Develop Messages: Create messages to achieve the objectives. 
 

6. Message Delivery: Determine how to deliver the messages. 
 Who are the most credible and effective messengers? 

 What are the channels for delivery? Earned media, paid media, PSAs, direct mail, 

newsletters, UHQ, web site, rallies, OpEd, letters to editor, social media, etc. 

 

7. Timetable and Budget: Determine a timetable and budget for the effort. 
 

8. Execute: Implement the effort. 
 

9. Evaluate: Measure and analyze the results of the effort. Adjust and modify as needed. 
 Outputs = Reach and content 

 Outcomes = Impact on the target audiences  

 Results  = Impact on the organization 


